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Nomination Packet
Hello!

We understand that you are interested in becoming a Candidate for the OCTA Board of Directors.  There are several things you should know before taking this step.  In order to assure total involvement by all Board members and ensure their total commitment to the Board, an attendance policy has been established requiring attendance at all meetings.

Three absences constitute an immediate resignation from the Board.  To help candidates and current Board members plan ahead, the Board meeting dates are set in policy.  These include the Monday of State Conference, the annual Board retreat, which is the third Saturday & Sunday in October (dependent on space availability), the first Saturday in December, the third Saturday in January, March, May, July, or the annual meeting on Saturday of State Conference. The meeting dates for 2024-2025 are on the attached sheet of Board member responsibilities.

At the Annual Meeting, you will be given an opportunity to share why you are interested in a Board position. (The nomination speeches are no longer required.)  OCTA member theatres’ delegates will then vote on Board candidates.  At this time there are 6 three-year terms to be filled this year.
We have enclosed the materials you will need to submit in order to be placed on the ballot.  These include a resume form and a questionnaire. Please return these by August 15, 2024 along with a recent 5x7 picture (which will be returned to you).  Send them to: 
Linda Roll, 5775 Tall Oaks Dr, Milford, OH  45150 
Email: llroll69@hotmail.com OR
If you have any questions, please contact me at the email listed above or you may contact the OCTA office at octa1953@gmail.com.
We look forward to hearing from you.

Sincerely,

Linda Roll
Nominations Chair
Enclosures

OHIO COMMUNITY THEATRE ASSOCIATION
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BOARD MEMBER

BOARD MEMBER RESPONSIBILITIES

ATTENDANCE is a major responsibility and courtesy that includes both the division work session and the formal board meeting. The board dates are listed below along with a sample meeting agenda. Removal from the board will occur if you miss 3 meetings throughout the year.

Attend the first two meetings held at the Annual Conference.

Attend the other meetings held during the year.

Select a division and/or committee of preference to work with throughout the year.


Work with your division chair on your committee’s long-range plan.

Promote OCTA.


Actively participate within your committee, working on what is needed throughout the year (not just during the scheduled meeting times).


Attend as many OCTA functions as possible – with the purpose to meet people. Learn and experience what is happening in other regions.   Make OCTA and the Board visible and obtainable.

MEETING SCHEDULE FOR 2023-2024 BOARD TERM

Aug. 31, 2024
Annual Meeting and “Meet the Candidates” on Saturday of Conference 2024.

Sept. 2, 2024 
Board elections on the Monday of Conference 2024
Oct. (18 optional)   19 & 20, 2024   Annual Board retreat – Location TBA
Dec. 7, 2024

Meeting conducted on Zoom
Jan. 18, 2025
Meeting conducted on Zoom
March 15, 2025
Meeting conducted on Zoom
May 17, 2025
In person meeting – Location TBA
July 19, 2025
In person meeting – Location TBA
Aug. 31, 2025 
Annual Meeting and “Meet the Candidates” during Conference 2025
Sept. 1, 2025
Board elections on the Monday of Conference 2025
RESUME CANDIDATE FOR THE

OCTA STATE BOARD

Name:

















Address: 

















Phone: 




Occupation: 









Email: 

















Main Theatre Affiliation: 















Region: 



Number of Years of Membership: 





List any other theatre groups to which you belong: 









What positions have you held on your local board? 









Have you served on the OCTA Board previously? 









When and in what capacity? 














With what other service organizations have you been affiliated? 






How did you become aware of OCTA and its services, and how did you become

interested in running for the OCTA State Board? 










(RESUME FOR OCTA

BOARD MEMBER CONTINUED)

Name 

















1. In what division are you interested in working and why? 







2. What kind of “wish list” would you make for OCTA for future programs or services?

3. Why do you want to serve on the OCTA Board? 









4. Please write a brief bio about yourself including other organizations, jobs, 

offices held etc. 
















Conflict of Interest Statement

A conflict of interest exists when the personal or professional interests of a board member of the Ohio Community Theatre Association (OCTA) affect his or her ability to be objective. As board members are likely to be affiliated with many organizations in their communities, both on a professional and a personal basis, it is not unusual for actual or potential conflict of interest to arise. This policy defines how OCTA interprets conflict of interest and what steps are expected to be taken to deal with such conflicts when they occur. It is expected that no board member or advisory committee member shall use his or her position, or knowledge gained there from in such a manner that a conflict arises between the interest of OCTA and his or her personal or professional interests. Each board member has the duty to place the interest of the organization foremost in any dealings on behalf of the organization and has a continuing responsibility to comply with this policy. In order to comply with this policy, it is expected that: If a board member has an interest in a proposed transaction with OCTA in the form of a significant personal or organizational financial interest in the transaction or holds a position as trustee, director, officer, or staff member in such organization, he or she must make full disclosure of such interest before any discussion or negotiation of such transaction. Any board member who has a potential conflict of interest with respect to any matter coming before the board shall not participate in any discussion of or vote in connection with the mater unless invited to respond to questions or provide factual information by the board. Any board member who gains privileged information by virtue of his or her role as a board member shall not use that privileged information for personal or professional gain. This policy shall be distributed annually to board members. A signature in the designated space at the bottom of this policy will indicate the board member’s agreement to abide by this policy to the best of his or her ability.
I have read the above statement of policy regarding conflict of interest and agree to abide by this policy to the best of my ability in my role as a board member. 

__________________________________________
 ________________

Signature






 Date

__________________________________________

Print Name

OCTA BOARD MEETING

Example
AGENDA
  9:30 - 11:00 AM
Executive Board Meeting

10:00 - 11:00 AM
Regional Reps Meeting 

11:00 -   1:30 PM
Division Meetings and lunch break

  1:35 -   3:30 PM   
Full Board Meeting - Call to Order




1.  Minutes of Previous Board. Meeting




2.  Administrative Assistant Report




3.  Hearing of Visitors




4.  Division Action/Motion Updates   





a) Administration Division






(Reg Rep Coord., Nominations, Long Range Planning, Conf Site Selection, Advocacy, Policies & Job Descriptions)





b) Fundraising Division






(Patron Program, Sales/Logo Items, Raffle, Silent Auction, Grants, Scholarships)





c) Marketing/Membership/PR Division






(Education, Publicity & Promotions, Monographs, Newsletter, Resources, Guide/Respondent/Speaker’s Bureau, Survey, Web Page)





d) Programming Division






(OCTAfest, OCTAfest Jr, Workshops, Conference 2024,  Competitions)





e) ACT Report




5.  Regional Rep Coordinator’s Report




6.  Regional Reports





North





Northwest





Northeast





Southeast




Southwest





Central





East




West




   7.  Unfinished Business from Previous Meetings 




8.  New Business    




9.  Miscellaneous - Announcements



10.  NEXT MEETING – Date and Location



11.  Adjournment 

OHIO COMMUNITY THEATRE ASSOCIATION
Division Interest Sheet for Board Members and Regional Reps
ADDRESS:
 













CITY/ST/ZIP:












   

PH: 




  Email:









Please Rank the divisions based on the order of preference in which you would like to work for the upcoming year. Be sure to mark more than one division as not all may be able to get their first choice. Exact Committee assignments will be done by the Executive Committee at their retreat or at the Full  Board  Retreat  within each Division.
If there are any particular committees within any of the divisions you would like to be involved with or have special skills to contribute to a committee, please circle the committee name(s).
If you are assigned a Chairmanship (even if you are a regional rep) you will be required to be at board meetings to contribute to that committee.


PROGRAMMING DIVISION (1st Vice-President is the Chair)


State OCTAFest Chair              Competitions

OCTA Jr. Chair

State Conference Chair            Guide/Respondent/Speaker's Bureau
 
MARKETING MEMBERSHI P (2nd Vice-President is the Chair) 


Education                       Survey                Brochures                  Publicity


Promotions                     Newsletter Editor       Membership Recruitment        



Resource Directory        Advertising         Theatre Directory      Anniversaries

ADMI NISTRATIVE DIVISION (Past President or Secretary is the Chair)


Nominations                            Delegate Coordinator
Hall of Fame

Policies/Job Descriptions        Long Range Planning
Spirit of Community Theatre


Historian                                  Secretary 

Conference Site Selection

Advocacy                                Regional Rep Coordinator

 
FUNDRAISING  DIVISION (3rd Vice President is the Chair) 


Patron Program                 Sales/Logo Items

Silent Auction


Grants                               Scholarships

Raffles &  Fund Raisers

FOR ELECTED BOARD MEMBERS ONLY
Please mark the Officer position(s) you would be interested in filling.

President


1st Vice-President


2nd Vice President 

3rd Vice President 

Secretary
IF   YOU PLAN ON RUNNING FOR AN ELECTED BOARD POSITION, PLEASE BE SURE YOU ARE ABLE TO ATTEND THE EXEC.COMMITTEE RETREAT.  RETURN COMPLETED SHEET TO THE NOMINATION CHAIRPERSON BEFORE THE BANQUET ON SUNDAY EVENING OF STATE CONFERENCE.

